Hanging Rock HOA Board Meeting Minutes 
Hanging Rock HOA Board Meeting 
January 26, 2011 
at Boiling Springs Resource Center 7:00 PM


Present: 
Board Members: Annamrie Congemi-Gantter, Eric Hayler, Mike Ruiz, Mary Clayton, Kenny Roberts 
Property Management: Robin Campbell, NorCon Property Management Inc. 

Opening: 
Annamarie Congemi-Gantter, called the meeting to order at 7:15 pm
Motion made by Annamrie Congemi-Gantter to approve 12/08/2010 Board of Directors minutes, 2nd by Eric Hayler, approved: 3 ayes, 0 abstentions.

. 
The next meetings will be held as follows:

February 16 
– Board of Directors Meeting

March 16 
– Open to Homeowners 7PM (Board Members at 6:30PM)
June 15 
– General Meeting (HOA Homeowners)

September 21 – Hanging Rock HOA (quarterly meeting)

December 7 
– Annual meeting for all HOA residents

Treasurer’s Report:
Budget for January through December 2010, read by Robin Campbell, NorCon Property Managers Inc. 
Income:
50,641.88
Expenses:
12,287.38 
Net Income:
7,748.46
Delinquency:
(6,850.70)
Continuing Business: 


1. Mike Ruiz and Robin Campbell (NorCon) will work on quotes for landscaping.

2. Pool: request for bids are open for a Pool contractor.

3. Balance Sheets: Annamarie C. requested NorCon provide balance sheets at every meeting. Robin Campbell agreed to bring balance sheets. 

4. Landscaping Committee: volunteers are needed.

5. Architecture Committee: Motion made by Annamrie to have her husband as the head of the committee: Motion made by Eric to approve Mr. Gantter as head of committee, 2nd by Mike R. approved: unanimous

6.  Social Committee: a position can be filled by majority voters.

7. Covenant revision: a committee should be established for revision of HOA’s Covenant. 

8. Anamarie C: request homeowners to vote on covenant by June, we need to set aside a time to revise covenant, time shall be reviewed at March 16 meeting. 

9. Self Management: tabled for next meeting on March 16. 

10. Schedule for meetings: how will information about March 16 meeting be sent out to homeowners. 

11. General Meetings: the homeowners will be notified by mail. 


We had a general discussion concerning the methods of communication with, new and old owners, how the committee communicates with homeowners. Discussed creating a website for information that owners could use for dates on meetings and any disagreements. Discussion also covered possible revision of the Covenants and Restrictions. Every member needs to read the Covenant and bullet points for discussion. 


Meeting was adjourned 8:45 PM 

Respectively submitted, 
Mary E. Clayton 
Secretary 

